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Executive Board Meeting Minutes from June 25, 2021

1. Call to Order
Jake Blair called to order the meeting of the Executive Board at 12:00 on June 25, 2021.

2. Roll call
Gail Morris recorded all in attendance. The following people were present: Jake Blair, Tori Blair,
Melody Nelson, Kathy Greenwell, Gail Morris

3. New Business
a. Officer Nominations

i. President
1. Jake Blair ran uncontested
2. Unanimous vote to continue as President

ii. Vice President
1. Motion to nominate Tori Blair, seconded by Gail Morris
2. Motion passed with unanimous vote, none opposed

iii. Secretary
1. Motion to nominate Melody Nelson for Secretary made by Melody Nelson,

seconded by Gail Morris
2. Motion passed with unanimous vote, none opposed

iv. Treasurer
1. Kathy Greenwell ran uncontested
2. Unanimous vote to continue as Treasurer

b. Budget
i. .   All in attendance reviewed the projected budget for fiscal year 2021-2022

1. Motion to approve budget made by Gail Morris, seconded by Tori Blair
2. Motion passed with unanimous vote, none opposed

c. Band Camp
i. July 12th - 23rd, from 8:00 - 4:00 daily
ii. Food donation list will be created and posted to website, only lunch will be

provided this year
iii. Band Bash

1. Pembroke Pool Party - Tori Blair will call and get information regarding
availability and Covid restrictions.

2. Back up - water slide rental at the school, Melody Nelson will gather
information regarding options and costs.

3. Decision will be made after information is presented in accordance with
Band Director’s preference.



d. Fundraiser
i. Sponsor Sheet Fundraiser

1. Distribute to each member on first day of camp, due 7-21-21
2. Possible profit of $8400 with 100% participation

ii. Penny Wars
1. Tori and Kathy will get containers
2. Winning team will pie director as reward

iii. Candy Bar Sales
1. Discussed options, costs, and potential profits
2. Topic will be revisited at next regular member meeting in August

iv. Bucket Bridage
1. Topic will be revisited at next regular member meeting in August

e. Guard Uniform reimbursements from previous year
i. Reimbursements will be credited to student’s account for this year IF all dues

were paid and their account has a zero balance for last year.
4. Next Meeting will be August 3, 2021 in the band room at 6:30 p.m.

Jake Blair adjourned the meeting at 2:24 pm
Minutes submitted by Kathy Greenwell


